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High-level project overview

Phase 1 Phase 2

[February - June 2023] [July - October 2023]

Objective: Vision and strategy development Objective: Action plan development for Navoiyazot

1. Scoping & 2. Demand 3. Future New 4. Mitigation 1. Corporate 2. Assessment of
[nitial Forecast Business for Pathways Climate Climate Related
Diagnostic UKS Governance Risk & Opps

3. Low Carbon
Pathway

5. UKS Vision & Strategy 4. Action Plan 5. UKS Disclosure Support

Capacity Building (workshops & ,,on the job“ training)
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Phase 2 overview

2.Assessment of Climate
Related Risk & Opps

Objective: Action plan development for Navoiyazot

1. Corporate Climate
Governance

3. Low Carbon Pathway

= Gap assessment corporate » High Level Transition and Physical = Model Definition
climate governance approaches climate related risk and = Data collection and verification
of industry peers in other opportunity analysis = Model calibration
markets & identify response » Analysis of corporate climate = Validation and sensitivity
measures governance approaches

= Reporting recommendations

| | |
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4. Action Plan 5. Disclosure Support

Capacity Building (workshops & ,,on the job" trainings)
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Executive summary

This report presents the outcomes achieved in Phase 2 of the “Low-carbon pathway development of the Chemical and Fertilizer Sector in Uzbekistan” project, reflecting
the Navoiyazot's existing strengths in climate integration while highlighting areas for further improvement in Corporate Climate Governance. It outlines the results of
ERM'’s assessment of Navoiyazot's climate risks and opportunities and a Low Carbon Pathway for Navoiyazot, as well as an actionable plan for governance enhancement
and technology implementation. It also presents the initiatives and support provided by ERM, such as disclosure support and Capacity Building Workshops. A summary
of the results of each task can be found below, with detailed insights into these tasks being found in the referenced slides, offering a comprehensive overview of the
project's results.

* Corporate Climate Governance: Navoiyazot has well established processes & management and risk management structures where climate topics can be easily
integrated. Further actions are required for Navoiyazot to integrate Corporate Climate Governance. For more details, please refer to the slides 7-15.

+ Assessment of Climate Related Risk & Opps: Navoiyazot faces low climate hazards but might suffer from specific ones like water stress, drought, wildfires, and
extreme cold, recommending further assessment. Transition-related risks are balanced, tied to local/regional customers, but could shift with market expansions or
policy changes in Uzbekistan. For more details, please refer to the slides 16-28.

* Low Carbon Pathway: The developed Low Carbon Pathway relies heavily on the use of renewable electricity in the short term and on carbon capture and storage
(CCS) longer term. For more details, please refer to the slides 29-40.

* Action Plan: The Action Plan identifies action items for improving Corporate Climate Governance and for implementing abatement technologies. For more details,
please refer to the slides 41-57.

* Disclosure Support: Disclosure material was developed for Navoiyazot to report on the Task Force on Climate-Related Financial Disclosures (TCFD). For more details,
please refer to the slides 58-60.

* Capacity Building: A Capacity Building workshop and a Leadership Workshop were held to provide an overview of the project. The Capacity Building workshop
focused on greenhouse gas emissions calculation and the decarbonization of Navoiyazot, as well as understanding and managing climate risks and opportunities. The
leadership workshop focused on presenting the results of phase 2 as well as gathering the necessary input for the development of an action plan. For more details,
please refer to the slides 61-63.

In the following three slides, a high-level project overview and an overview of Phase 2 key deliverables can be found, offering a comprehensive view of the project’s
objective and progression, a well as the outcomes achieved.

117,
S EERM



Pe3ioMe

B HacTosilieM oT4yeTe NMpeJicTaBleHbl pe3yabTaThl, JOCTUTHYThle B paMkax ®asbl 2 npoekTa «Pa3BuTHe ceKTopa XUMHUYECKOU MPOMBIIIJIEHHOCTH U YA0OpPEHUM Ha
HU3KOYIJIEPOJHOM MYTH B Y36eKHUCTaHe», OTPaKaIole CyLeCTBYIOIIHe CHJbHbIe CTOPOHBbI «Navoiyazot» B 06J1aCTU KJIMMAaTUYECKOW WHTErpaluH, a TakxKe 00JIaCTH JJis
JlaJIbHEeHIIero cCoBepIlleHCTBOBAHUS KOPIMOPATUBHOTO YNpaBJieHUs KJAMMaTOM. B HeM u3sarawTcs pe3ynbTaThl OolleHKHM ERM K/MMaTH4YeCKHUX PUCKOB U BO3MOXXHOCTEH M
HuskoyrinepoaHoro nyTu ass Navoiyazot, a Tak»ke NpaKTUYeCKUH IJIaH MO COBEPIIEHCTBOBAHUIO yIpaBJeHUS W BHEJAPEHUID TEXHOJIOTHH. B HEM Takke

npejcTaBeHbl MOAJep:KKa PacKpbITUs UHGOPMAILMM M CEMHUHAPhI 110 HapallMBaHUIO MOTeHIMasa. Hke npuBeseHa KpaTkas UHOpMaAIUs O pe3ysibTaTaX BbINOJHEHUS
KaXkKZ0¥ 3a/1a4y, a NoJpo6HbIe CBeJleHHUs 06 3THUX 33/ladyaX MOXKHO HAaUTH Ha COOTBETCTBYIOLIUX CAaiAax.

KopnopaTtuBHoe ynpasjieHre KIUMATOM: «Navoiyazot» MMeeT XOpOIIO OT/IaKeHHble MPOLeCChl U CTPYKTYPhI YIPaBJIeHUs PUCKaMH, B KOTOPbIE MOKHO JIETKO
MHTErpyupoBaTh KJMUMaTHYeCcKue TeMbl. Il MHTerpalud KOPHOPATHBHOTO YIIpaBJeHHs KJIMMAaTOM, He0OXOAUMBI AaJjibHelline AeicTBus. [loapo6Hee cM. ciaiapl 7-15.

Ol.leHKa PHUCKOB, CBA3aHHbIX C KIMMATOM: «Navoiyazot» CTaJIKMBaeTCA C HUBKMUMH KJIMMATHYE€CKHUMH OINACHOCTAMH, HO MOXKET CTpPaAaTb OT cneuml)nqecxnx OHaCHOCTeI‘/JI,
TaKHX KaK HEXBATKA BOJbI, 3dCyXad, JIECHbIE€ MOKAPbl U 3KCTPEMaJIbHbIE X0JI0/Ja. Pucky, cBsi3aHHbIE C nepexoaHbIM IepHUoaoM, C6aﬂaHCI/IpOBaHbI W IIPUBA3aHbI K
MeCTHbIM/peI‘I/IOHaJ'IbeIM KJIMEHTaM, HO MOTYT MEHATbLCA B CBA3U C paClIMPpEHHUEM PbIHKA WJIHW USMEHEHUAMHU B IIOJIMTHKE Y36ekucraHa. Hoapo6Hee CM. Cﬂaﬁﬂbl 16-28.

HuskoyrsiepogHblii yTh: Pa3zpaboTaHHbIA HU3KOYIJIEPOJAHBIA NMYyTb B 3HAUWUTEJbHON CTENEHU 3aBHUCHUT OT UCIOJIb30BaHHUS BO30OHOBJISIEMOW 3JIEKTPOIHEPTUU B
KpaTKOCPOYHOU MepCcrneKTHBe U OT ylaBJWBaHUsA U XpaHeHus ymiepona (CCS) B gonrocpouyHoit nepcrnektuBe. [lofpo6Hee cM. caanabl 29-40.

Ilnan geicTBuii: [laH geicTBUIM omnpe/iesisieT HaNpaBJieHUs JesTeJbHOCTH MO COBEPUIEHCTBOBAHUIO KOPIOPATHUBHOTO yIMpaBJeHHs KJIUMATOM W BHEeJAPEHHUIO TEeXHOJIOTUH
M0 CHIDKEHHI0 BbIOpocCoB. [loapo6Hee cM. ciaiabl 41-57.

INogaepxkka packpbeiTua HHPopManum: /s «Navoiyazot» GblIM MOATOTOBJEHbl MaTepHUasbl s pacKpbITUs UHGopMauuu no pekoMeHgaunusasMm TCFD. [logpo6Hee cMm.
caanabl 58-60.

HapamuBaHue noteHuuasa: /lyis 03HaKOMJIEHHS] C TPOEKTOM ObLJIM MPOBeJieHbl CEMUHApP M0 HapalMBAHUIO MOTEHI[MaJa M CEMHUHAp 0 BompocaM JiuaepcTBa. CeMUHAp MO
HapalllMBaHUID MOTeHI[Maa OblJ MOCBSIEH pacyeTy BbIOPOCOB MAaPHUKOBBIX T'a30B U JleKapOoHu3auuu «Navoiyazot», a Tak)ke MOHMMAaHUIO U YIPaBJEHUID KJIUMATH4YeCKUMU
pHUCKaMH U BO3MOXHOCTSAMH. CeMHUHaAp IO JIUJIEPCTBY OblJI COCPEOTOYEH Ha MpeACTAaB/IeHUN pe3yabTaToB a3kl 2, a TaKKe Ha co6ope HE0O6X0AUMOM HHGOpMALIUK [1JIs1
pa3paboTKH MmiaHa JAedcTBUi. [loapo6Hee cM. ciaiabl 61-63.

Ha CJleJyIounux Tpex cnafmax npeacraBjieH O6H.U/II‘/JI 0630p IIpO€EKTa N OCHOBHbIE€ PE3YJ/IbTAThI ®dasbl 2, IpeaJsararouipue BCECTOPOHHEE IIpeACTaBJIEeHHUE O LeJIU U Iporpecce
IIPOEKTAa, a TAKXKe O JOCTUTHYTLIX pe3y/IbTaTaX.

117,
S EERM



Key Project Deliverables

Overview of tasks and milestones achieved during Phase 2

1. Corporate Climate Governance (M11) 3. Low Carbon Pathway (M12) 5. Action Plan for Navoiyazot (M14)
Delivered on 30 October 2023 Delivered on 29 November 2023 Delivered on 4 December 2023

<“ERM

Corporate Climate

Governance Assessment
Low-carbon pathway development

of the Chemical and Fertilizer Sector in
Uzbekistan

S“ERM !

LOW-CARBON AND CLIMATE
RESILI ATHWAY DEVELOPMENT OF THE
ND FERTILIZER SECTOR IN

e Low-Carbon Pathway for Navoiyazot lﬁgs\;‘b iyaZOt
— , November 2023 Climate Action Plan
0] § :
Uzkimyosanoat
o
Objective: Understand the degree of alignment of Objective: Develop an analysis of emission reduction Objective: Developa clear, realistic and commonly
Navoiyazot withindustry standards regarding corporate pathways for Navoiyazotbased on agreed scenarios. agreed action plan that will support the development
climate governance and management practices. of Navoiyazot’'s decarbonization strategy, using the

findings from previous deliverables.

2. Climate-Related Risks & Opportunities (M11) 4. On-site Workshops (M13,M16) 6. Disclosure support (M15)
Delivered on 29 November 2023 Delivered on 6 and 7 November 2023 Dfreaad on i Daasilbha: 2028

A of Climate-Related Low-Carbon Pathway for
Risks & Opportunities Uzbekistan’s chemical and
fertilizer industry

= Capacity Building Workshop for UKS

@ Uzkimyosanoat

S 6" November 2023

»

ERM
Objective: Understand what processes, risk assessment Objective: Enable UKS employees to understand how to apply Objective: Draftdisclosure materials based on prior
policies and metrics and targets Navoiyazothas in place to learnings and outcomes from previous tasks and inform UKS’s tasks, proficientfor public disclosure in Navoiyazot’s
evaluate the materiality of different risks and opportunities. leadership team about project results and upcoming actions. annual report and/or website.
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Corporate Climate Governance

Provided below is an overview of the objective, key steps and deliverables of the task at hand. A dedicated reportdelivered on 30 October 2023
describes the methodology and results in more detail. The following slides provide a high-level overview of the corporate climate governance assessment.

* Understand Uzbekistan’s climate change adaptation related policy framework

= Review peers' disclosure practices regarding Corporate Climate Governance

» Getan overview of how TCFD aligns with best practice regulatory and voluntary disclosure frameworks to identify overlaps and potential gaps
Understand the degree of alignment of Navoiyazot’'s Corporate Climate Governance with TCFD and relevantrequirements of EBRD’s Corporate
Climate Governance Assessment Methodology

» [dentify potential gaps in Navoiyazot's Corporate Climate Governance

= Establish alist of recommendations for closing the identified gaps and improve Navoiyazot’'s Corporate Climate Governance

Objectives

T T e e Corporate Climate Governance (CCG) Corporate Climate Governance (CCG)
= § S e Assessment Results in line with TCFD Assessment Results in line with EBRD
§ ..c% recommendations CCG Assessment Matrix
§_§ 1. Summary of the standards, best 1. Gap Analysis for Navoiyazot through 1. Gap Analysis for Navoiyazot through
A g practice and emerging disclosure documentreview, a questionnaire documentreview, a questionnaire
mapping and interviews with key internal and interviews with key internal
stakeholders, following ERM’s TCFD stakeholders, following the EBRD
Readiness Tool Corporate Climate Governance (CCG)
2. List of key recommendations to close Assessment Matrix and EBRD Climate
gaps Governance for
Companies Assessment

"3 Questionnaire
%/ﬁ\\\§ ERM 2. List of opportunities to close gaps



Climate change adaptation related policy framework in Uzbekistan

As a first step ERM analyzed Uzbekistan's climate change adaption related policy frameworks. An overview
of the findings is presented below.

N Considering UzbeKkistan ambitious development strategy and the need to comply with the Paris
Agreement while addressing the vulnerability to climate change, the country is calling for more
investment and international cooperation in this space.

Since adaptation is set as a priority issue by Uzbekistan’s Nationally Determined Contributions,
@ disaster risk reduction and adaptation measures must be integrated into sectoral development
planning and budgeting.

To attract foreign investment, disclosing climate-related financial information is becoming
% more important, not only because of the global climate goal, but due to Uzbekistan’s green economy
strategy and the sectoral reform aiming at introducing International Financial Reporting Standards.

Developed by financial markets, TCFD is a good entry point and is recommended as disclosure
framework for climate-related financial information according to best practices.

117,
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Development Strategy
2022 - 2026

STRATEGY SNAPSHOT

$100bn/$2,800

GDP AND PER CAPITA INCOME
TARGETS BY 2026 WITH THE AIM
OF ACHIEVING UPPER MIDDLE-IN-
COME STATUS BY 2030

i’y “3\)
W E °) FOREIGN INVESTMENT
22 NEXT FIVE YEARS,

Ob INCL. $14BN UNDER PPP
FRAMEWORK

Obn UZBEKISTAN EXPORT %
TARGET BY 2026

% NUMBER OF FOREIGN TOURISTS TO

ATTRACT ANNUALLY, SUPPORTING
520,000 JOBS IN TOURISM SECTOR

20%
0 ENERGY EFFICIENCY TARGET

FOR THE ECONOMY WHILE
G ACHIEVING 25% OF POWER
=/ FROM RENEWABLES

7bn n¥ )

OF WATER SAVED THROUGH
EFFICIENT USAGE OF WATER RESOURCES
IN AGRICULTURE AND INDUSTRY

800/ COVERAGEOFKIDS A/
O wiTH PRESCHOOL /@\

EDUCATION BY 2026
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() The TCFD recommendations are broken down into four pillars and eleven
recommendations

To attract foreign investment, disclosing climate-related financial information is becoming more important. TCFD is a good entry pointand recommended
framework to disclose climate-related financial information. Provided below is an overview of the four pillars of TCFD.

Governance The organisation’s governance around climate-related risks and opportunities

The actual and potential impacts of climate-related risks and opportunities on
the organisation’s businesses, strategy, and financial planning, identification of
these and organisational resilience

Strategy

Risk The processes used by the organisation to identify, assess and manage climate-

Management related risks

_ The metrics and targets used to assess and manage relevant climate-related risks
Metrics & and opportunities

Targets

Risk and opportunity assessment is part of best practice strategy

1145,
A
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The ERBD Matrix

Additional, to TCFD, ERM has also included the ERBD (Corporate Climate Governance) matrix in its assessment.

The CCG Matrix is drawn from TCFD Level 0 | Level 1 Level 2 Level 3 Level 4
recommendations, status reports, good omporate | owaRps | pRacTices PRACTICES
market practices reports and case studies, gqmmmt e

review of other voluntary disclosure o e in stace

standards (e.g., CDP, CDSB, PRI, SASB), R

EBRD study on CCG (2018) and Corporate A Bovernance

Governance standards (OECD and others). Accountability

These have been adapted to the needs of B. Strategy

companies from emerging countries C. Risk

allowing for a different level of maturity Management

and Processes

and gradual development of climate
governance practices for companies.

D. Reporting,
Disclosure and
Engagement
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(D Corporate Climate Governance (CCG) Assessment Results

ERM conducted a Gap Analysis for Navoiyazot through documentreview, a questionnaire and interviews with key internal stakeholders,
following the EBRD Corporate Climate Governance (CCG) Assessment Matrix, EBRD Climate Governance for Companies Assessment
Questionnaire and ERM’s TCFD Readiness Tool. This slide includes a brief explanation about the scoring methodology and Navoiyazot's scoring
results in each one of the four relevantareas (Governance, Strategy, Risk Managementand Metrics & Targets).

Methodology - in line with TCFD recommendations Methodology - EBRD CCG Assessment Matrix
*** Meets all TCFD guidance, considered best- Level 4 Advanced CCG practices
practice Level 3 Good CCG practices
Level 2 Improvements towards good CCG
Meets some TCFD guidance
Level 1 No CCG practices
*W Meets very few to no TCFD guidance Level 0 No board, executive committee, no strategy and no
risk functions, amongst others.

In line with TCFD recommendation, the assessment was
conducted for each of the four TCFD pillars (Governance,
Strategy, Risk Management and Metrics & Targets).

The CCG assessment matrix is drawn from TCFD recommendations,
status reports, good market practices reports and case studies, review
of other voluntary disclosure standards (e.g., CDP, CDSB, PRI,

SASB), EBRD study on CCG (2018) and Corporate Governance
standards (OECD and others). These have been adapted to the needs
of companies from emerging countries allowing for a different level of
maturity and gradual development of climate governance practices for
companies.

17
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Corporate Climate Governance Assessment Results (in line with TCFD
recommendations)

This slide includes key findings in relation to the status quo assessment and recommendations. In depth results can be found in the separate Gap
Analysis report.

TCFD pillars

Current status of
Navoiyazot

Key
recommendations

117,
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1. GOVERNANCE O

ke ©

2. STRATEGY ®

ke 0F

*  Well established and comprehensive
governance and reporting structures
around broader set of risks and not
yet specific to climate.

* Good awareness around climate
change and Navoiyazot’s role in
reducing GHG emissions.

Public mission statement including
sustainability topics on the company’s
website.

Strategic aims and objectives are
defined in the framework of the policy
of Navoiyazotin the Integrated
Management System and include
topics related to climate change (e.g.
reduction of GHG emissions).

Material climate-related risks and
opportunities have been identified.

* Include climate -related risk
management topics in the agenda
of Board meetings.

* Regular capacity building training for
management and employees on ESG
and climate.

* Prepare internal climate policy
with clearly allocated
responsibilities and accountability
around climate change risk
management signed by senior
management.

Consider future climate risks (physical
and transition) in the company's
strategy for different time frames
(short, medium, long-term).

Conduct financial quantification for
physical and transition risks.

Conduct climate risk and opportunity
assessment also the supply chain and
future investment projects.

3. RISKMANAGEMENT

)0 $A¢

Robust risk management system and
processes based on the Integrated
Management System (IMS) in place.

Several physical and transition risks
included in risk register.

Good communication between
production level executives and IMS risk
management department.

Add a full list of material climate risks
(physical and transition) to the existing
risk register, risk identification and
management procedures.

Develop risk mitigation and adaptation
plans for assets and at company level.

ERM has found that Navoiyazot has well established processes & management and risk management structures

integrated.

4. METRICS & TARGETS

Some metrics and targets (e.g. around
energy and water use, as well as air
emission metrics) are in place.

Continue improving measurement of
metrics like GHG Emissions, energy
consumption and energy intensity.

Based on the analysis of climate-related
risks and opportunity and scenario
analysis, define metrics which will be
used to track and manage these
identified risk (e.g. energy use, water
use, GHG emissions, investments
/expenditures for low carbon
alternatives, etc.).

where climate topics can be

14



Corporate Climate Governance (CCG) Assessment Results -

EBRD CCG Assessment Matrix

Section A 1. BOARD OVERSIGHT FOR CLIMATE

Question*  EBRD CCG Matrix answer Maturity Opportunity for improvement - Action Plan item Short Term
Level (2023-2025) /
Long Term
(2023-2050)
Q1, Q1. The company has a Supervisory board and a Management Level 1 Include climate change topics into the areas of responsibility of the Supervisory Board and Management Board and update the governing 2023-2025
Q2 board. documents which describe responsibilities of the management bodies of Navoiyazot (such as for example Articles of Association).
Q2.a The company has a board but no oversight or accountability . . . . . .
of sustainability /ESG and climate-related risks and Prepare an internal C.llmate Pollc'y ora stat.ement SIgneq l?y amember (.)fexecutlve mz.magement (e:g. Chalrperson of the Management 2023-2025
opportunities. B.oard), as best practice. The policy should include the vision, goals, actions, roles of different functions in climate change
risk management.
Q3 Q3.b The company’s board and/or board committees are Level 2 Include climate change and ESG risk management topics to the agenda for the meetings of the Supervisory and Management Board 2023-2025
informed about climate-related issues on an ad hoc basis. meetings. Include climate change topics into the Management Board and Supervisory Board’s discussions on strategy, business plans,
annual budgets, performance objectives, capital expenditures, acquisitions and divestitures, risk management policies. Include climate-
related topics in the agenda of the Navoiyazot’s / UKS's ESG Working Group meetings.
Strengthen collaboration of the existing ESG working group with Management Board: introduce a processand frequency of reporting on 2023-2025
climate change topics.
Q4 Q4.b Accountability by senior executive management and Level 2 Include climate-related topicsin the agenda of the Navoiyazot’s / UKS's ESG Working Group meetings. 2023-2025
operations is reflected by way of regular submission of reports
and explanations to the board. This may include Introduce a procedure on how the Management Board and Supervisory Board monitors and oversees progress against goals and targets 2023-2050
sustainability /ESG matters butdoes not explicitly cover climate- for addressing climate related issues.
related risks and opportunities.
Q5 Q5.b The board members possess some technical and regulatory Level 2 Regular (recommended annually) capacity building training for management on ESG and climate topics (and comprehensive climate 2023-2025
knowledge and the company provides limited capacity building training for employees).
on sustainability / ESG matters and climate-related issueson an
ad hoc basis.
Q6 Q6.c The company takes measures to develop and enhance the Level 3 Itis recommended to establish a formalized executive-level training program including ESG and climate risks. 2023-2025
executive management’s collective knowledge of and resources
for climate-related risks and opportunities, including expanding
the current executives’ skills based on the skill matrix review.
Q7, Q7. The company has arenumeration policy. Level 1 Introduce incentives related to climate targets, emissionsreduction targets into the renumeration policy of the company. 2023-2050
Q8 Q8.a The company has a general remuneration policy but it does

not yet link executive compensation to meeting sustainability/
ESG or climate-related KPIs.

117,
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Corporate Climate Governance (CCG) Assessment Results -
EBRD CCG Assessment Matrix

Section B. STRATEGY

Question  EBRD CCG Matrix answer Maturity Opportunity for improvement - Action Plan item Short Term
Level (2023-2025) /
Long Term
(2023-2050)
Q9, Q9. The company has a mission and strategic aims and Level 2 1. For the risks and opportunities identified, it is recommended to discuss what is the company's strategy to mitigate risk 2023-2025
Q10 objectives, according to the policy on Integrated and capture opportunities.
M t Syst f Navoi t.
anagemeitt system of Ravolyazo 2. Discuss on managementlevel (Management Board) how climate-related risks and opportunities affect the company’s 2023-2025
Q10.b Some sustainability / ESG and climate-related bgsllness planplpg and str.ategy in the followmg areas: Products a}nd services, Supply chain / value chain, Adaptation and
. , . mitigation activities, R&D investments, Operations, Access to capital.
aspects are reflected in the company’s general business
strategy, policy or targets (KPIs). Monitoring of KPIsis on 3. Communicate the findings of the climate-related risks and opportunity assessment and scenario analysis to the relevant 2023-2025
the board agenda on an ad hoc basis. departments and functions (IMS, Department on Environmental Protection, Health and Safety, Chief Engineer, emergency
management team).
4. Conductscenario analysis for the supply chain could be affected by physical climate change and risks or opportunities 2023-2025
caused by a transition towards a low carbon economy conducted by ERM to be reviewed by top-management.
5. Regularly (approx.every 2 years) review climate risk and opportunity assessment for physical and transition risks and
perform scenario analysis, considering different time frames (short, medium, long-term). 2023-2050
6. Consider the identified increasing risks of extreme heatand cold, water scarcity, droughts and wildfires - as the most 2023-2050

material physical climate risks for Navoiyazot - by 2030 and 2050 when defining CapEx and OpEx for next years.

117,
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Corporate Climate Governance (CCG) Assessment Results -
EBRD CCG Assessment Matrix

Section C. RISK MANAGEMENT AND PROCESSES

Question EBRD CCG Matrix answer Maturity Opportunity for improvement - Action Plan item Short Term
Level (2023-2025) /
Long Term
(2023-2050)
Q11, Q11. The company has a robust risk management system and Level 2 Update risk management processes for identifying and assessing climate-related risks and their importance for the business and 2023-2025
Q12 processes based on the Integrated Management Systems for identifying existing and future laws and regulations, including the use of multiple climate scenarios, for multiple timeframes to
(IMS). cover risks and opportunities.
Q12.b The company conducts ad hoc assessments of . . L . . . " . 2023-2025
sustainability/ ESG with a focus on direct risks but does not Devel(.)p a detallled z}ctlon pl.an, KPIs and process for rfegul.ar momt.ormg of identified risks and opportunities (also consider a
have a process to assess on a regular basis climate-related financial quantification of risks) and for their integration into business strategy.
p gu
risks and opportunities. Continue working on metrics and targets, for example: 2023-2050
. Total energy consumed, broken down by source (e.g, purchased electricity and renewable sources);
. Total energy intensity - by tons of product, amount of sales, number of products depending on informational value;
. Percent of fresh water withdrawn in regions with high or extremely high baseline water stress;
. Revenues/savings from investments in low-carbon alternatives (e.g, R&D, equipment, products or services);
c GHG emissions intensity from buildings (by occupants or square area) and from new construction and redevelopment;
. Expenditures (OpEx) for low-carbon alternatives (e.g, R&D, technology, products, or services);
. Investments in new technologies are needed to manage transition risk.
Q13 Q13.b The company has a risk register and is in the process of Level 2 Add identified climate-related risks (physical: water stress, drought, wildfires and heat; and transition: carbon pricing 2023-2025
developing metrics and tools to carry out scenario analyses mechanisms, investors / stakeholders favoring low carbon investments, and enhanced emissions-reporting) [and opportunities]
and climate stress tests. The risk department develops basic to the risk register.
scenario analyses and stress tests. (The scenario analysis was . . . . . 2023-2025
performed by ERM in the framework of this project). Con('iuct a more in-depth assessm'ent of cll'mate risks an'd.opp(.)rtunltles for Nav91yazot and UKS as a Yvholfe. COl’ldl.lCt more
detailed assessment of asset-specific physical and transition risks and also consider a financial quantification of risks.
Regularly (based on the established frequency) update risk register and existing risk management procedures depending on 2023-2050
changes to the organization (e.g. changes to the business model, changes due to mergers or acquisitions).
Q14 Q14.b The company has an internal audit function and the Level 2 Include climate-related topics to the agenda of the internal audit. 2023-2025
validation of the consistency and robustness of sustainability/ i . L . i
ESG and climate-related data, information and reporting Develop climate-related risk mitigation and adaptation plans for assets and at a company level which are approved by the board. 2023-2025
processes is in the Internal Audit Plan, but no Review coverage of existing corporate insurance contracts to see which climate related risks would be covered; if none consider
recommendations or actions by the board have been put making adjustments.
forward. 2023-2025
Regularly adjust risk mitigation and adaptation plans depending on changes to the organization (e.g. changes to the business 2023-2050

model, changes due to mergers & acquisitions) or already materialized risks (e.g. damages to plants or facilities due to increased
heat or wildfires).

117,
S EERM

17



Corporate Climate Governance (CCG) Assessment Results -

EBRD CCG Assessment Matrix

Section D. REPORTING, DISCLOSURE AND ENGAGEMENT

Question EBRD CCG Matrix answer Maturity Opportunity for improvement - Action Plan item Short Term
Level (2023-2025) /
Long Term
(2023-2050)
Q15 Q15.a The company has a website and publishes its annual Level 1 Prepare a company’s annual sustainability / ESG report (understood to be in progress), which includes climate-related 2023-2025
reportbutit does not report on sustainability/ESG or risk and opportunity disclosure in line with TCFD and reference toa Climate Policy / Statement signed by a member of 2023-2025
climate-related matters. executive management. )
The sustainability / ESGreport is assured internally and externally.
Q16 Q16.a The company doesnot disclose information related Level 1 Define emission reduction targets for Scope 1 and 2 (and for Scope 3) GHG emissions for Navoiyazot in line with UKS’s 2023-2030
to GHG emissions externally. vision statement on emissions reduction.
2023-2030
Disclose the Scope 1, 2 and 3 (in the future) emissions and targets. Disclose this information in the sustainability reportor
on the company’s website.
Q17, Q17.aand 18.a The company does not disclose on climate- Level 1 Disclose information on climate-related risks and opportunities, introduced risk management processes and strategic 2023-2030
Q18 related risks and opportunities. decision identified for Navoiyazot (already prepared in the framework of TCFD disclosure) and update this material
regularly.
. . . i . - . . 2023-2050
In line with TCFD recommendations, it is recommended to disclose actual and potential impacts of climate-related risks
and opportunities on the company’s strategy and financial planning and how your business strategy is resilient
considering the transition to low-carbon economy with 2°C scenario: how strategies may change to address potential risks
and opportunity, potential impact on financial indicators (revenue, costs, assets, liabilities).
Q19 Q19.b The company makes generic statements about Level 2 Disclose information on governance of climate-related issues (already prepared in the TCFD disclosure format),including 2023-2030
sustainability/ ESG governance butit does not specifically for example how climate-related responsibilities are assigned at management level; description of the organizational
describe governance of climate-related issues. structure; process how managementis informed about climate-related issues; how management monitors climate-related
issues. 2023-2050
Disclose information on how climate-related KPIs are included into a renumeration strategy of the company.
Q20 Q20.a The company does not engage with its shareholders Level 1 Disclose climate-related risks and opportunities in financial reports and presentand discuss results at Board meeting and 2023-2050
on sustainability/ESG or climate-related issues. inform shareholders of the results.
Q21 Q21.b The company engages with stakeholders on general Level 2 Organize stakeholder consultation thatis dedicated specifically to climate risks and opportunities to inform the board and 2023-2050

sustainability/ESG and/or climate-related issues.

executive management and inform shareholders of the results.

117,
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Assessment of Climate Related Risks & Opportunities: Overview

Provided below is an overview of the objective, key steps and deliverables of the task at hand. A dedicated reportdelivered on 29 November 2023
describes the methodology and results in more detail. The following slides provide a high-level overview of the assessment of climate related risks and
opportunities.

o

=

g » [dentify and assess how climate related risk and opportunities evolve over time

)

o
" Climate related risk and Opportunities Identify key climate risk/ opportunities
w . ) . « ”

'c% % identification hotspots” (heat map)

29

3.2 1. High-level assessment of transition and 1. Identification of key climate risk “hotspots”

L2 physical climate related risks and over short, medium and long term

opportunities (impactand exposure level) 2. Summary report

2. Working session with Navoiyazot
colleagues to ground truth assumptions

S EERM
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Navoiyazot - Company overview and scope

Company Name Sector Business Description Location of Operation

Navoiyazot Manufacturing and Navoiyazot is the manufacturer of mineral fertilizers and products of The operation islocated at:
chemicals organic synthesis. The company manufactures ammonia, ammonium 486J+R3H Navoiyazot, Navoi210105,
nitrate, acrylonitrile, sodium cyanide, ammonium sulfate, hydrocyanic acid Uzbekistan
and mineral fertilizers.

The operation sits on approximately 3,864,946.46 m? of land and includes a
processing plant, railway station and process waste residual ponds/lakes.

This report presents results from the-climate related risk and opportunities assessment for Navoiyazot. The Task Force for Climate Related Financial Disclosure (TCFD)
provides a guideline on how to conduct such analysis and is applied for this assessment. This report should be read in conjunction with the Corporate Climate Governance
Report that assesses how Navoiyazot considers climate-related aspects as part of their governance, strategy, risk management and targets and metrics. The climate-related risks
and opportunities assessment can be used to inform Navoiyazot's strategy, as it assesses how physical and transition risk and opportunities will evolve over time. For further
details on the different types of risk and opportunities, please see next slide. Please note that results from this analysis will feed into the Action Plan, which summarizes
recommended actions from different tasks including this task. The action plan will be issued in a separate document.

117,
S EERM
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Main Findings across Navoiyazot plant

The conducted scenario analysis of physical and transition risks and opportunities gives an overview of climate-related
risk across Navoiyazot's business. The highest overall risks and opportunities are outlined below.

Very High and High Risks

» The identified very high and high risk are Water
Stress and Drought, Wildfires and Extreme Cold,
Carbon pricing mechanismes.

» Business exposure to mostrisks is projected to
increase from 2030 to 2050, across all
climate scenarios.

» Some of the risks are related to:

* Reduced productivity,

* production stoppages and therefore loss of
profits

* Increase in water costs

* Potential upcoming regulatory
requirements

» There are some existing controls in place for
physical risks; however due to increase in
severity of these extreme events, the arid
condition could exacerbate and have negative
impacts on the business.

Moderate Risks

» The identified moderate risks relate to physical and transition-related risks and include:
*Extreme Heat
+Shift in financial stakeholder / investor feedback that favour low carbon investments and
enhanced data reporting obligations
» There are some activities in place that start to manage these risks (e.g. data monitoring & review of GHG
emission, participation to energy efficiency initiatives, exploring new technology alternatives, etc.)
» There are some existing controls in place for physical risks (e.g. trees planted to improve high quality,
etc..); however due to increase in severity of these extreme events, further assessment on joint effect
of Extreme Heat and Water Stress and Drought is recommended.

Opportunities

Navoiyazot has identified and assessed transition opportunities. These are related to the Opportunity to sell
new and innovative low-carbon products and decreased cost due to Increased energy efficiency.

117,
S EERM
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Climate-related Risks and Opportunities

Navoiyazot is committed to disclosing and responding to climate-related issues in line with the TCFD Tcm ‘ s

The expectation - from policymakers, financial regulators, lenders, investors and corporates - that companies assess and disclose climate-related risks is
increasing rapidly. Physical climate events could also impact business strategy and planning. These drivers have prompted Navoiyazot to assess transition and
physical climate risks and opportunities in alignhment with the Task Force on Climate-Related Financial Disclosures (TCFD).

The TCFD has called for organisations to assess, manage and disclose their exposure to climate-related risks and opportunities. The Navoiyazot operation
could be exposed to a range of these.

There are two types of climate-related risks and opportunities that companies should assess their exposure to these are:

Impacts resulting from physical manifestations of climate change (generally categorised as
either acute - associated with extreme weather events e.g,, floods or hurricanes - or chronic -
relating to longer-term shifts in weather patterns e.g., higher temperatures, rising sea levels,
increased rainfall)

Physical

Impacts associated with the global movement towards alow-carbon future (i.e., impacts
associated with market, technological, reputational, policy/regulatory and legal
developments).

ERM assessed for Navoiyazot its exposure towards physical and transition risk and opportunities and includes scenario
analysis. Section 3 and 4 of the detailed reportoutlined the methodology and the results for each type.

|17,
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ERM’s methodology for assessing transition risks and opportunities

Obtaining scenario data results for each individual
transition risk / opportunity.

Transition Methodology
This stage includes normalisation of climatedatatoa 0 to 1

ERM utilises different future climate scale for all climate hazards.

scenarios and multiple time horizons
to view potential changes in risks and 02 Climate Indicator Data
opportunities over time. Scenario
indicators are assigned to risk and
opportunity items which act as
proxies to explore how they may
develop in each scenario.

Risk / Opportunity Scores

Results from steps 2&3 are
combined to calculate scores for
each risk / opportunity. These
can be aggregated to obtain an
overall risk / opportunity score

Transition scenario indicator data
comes primarily from the Network for
Greening the Financial System

(NGFS) Climate Scenarios 2022,

supplemented by the International O 1 Company Data Collection O 3 Exposure Ratings for the company.

Energy Agency’s (IEA) World v - - -w _ . i )

Energy Outlook 2023*, . Industry/.sub-sector('s) Allocation of.company specific Risk / Opportunity scores range
* Geographies of operation exposure ratings to represent from -1 to 1.

Besides a business as usual a net e Inputmaterials & supply the significance of each risk /

zero scenario is used. chain opportunity where it impactse.g.
* Production processes on operations, supply chain,

*A detailed explanation of thechosen scenarios and * End user markets / market or other relevant

scenario data pleasereferto Annex A customers transition factors.

|/7,.
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Transition related risks

Relevance ratings for climate-related risk were evaluated and used to assign ‘exposure ratings’ for the scenario analysis based on ERM’s
judgement. These represent the significance of each risk / opportunity where it impacts, e.g., on operations, supply chain, or market.

Risk / Oppo Name g;)srl)(o/rtuni ty Rationale

[t is expected that the transition to a low-carbon economy will require large scale
implementation of carbon pricing mechanisms, which would affecta company’s OpEx.

Carbon pricing

Shiftin financial

stakeholder/ investor
feedback

Enhanced emissions-
reporting expectation

117,
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Policy & Legal

Markets

Policy & Legal

Risk

Risk

Risk

Navoiyazotis currently an Uzbekistan state-owned company and to date Uzbekistan has not
implemented any carbon pricing mechanisms. However, the country'supdated 2030 NDCs
state that Uzbekistan might implement a carbon tax in future years which could impact
Navoiyazot directly. Also, carbon pricing policies in export markets, e.g. the EU Carbon Border
Adjustment mechanism (CBAM), could affectthe company. Currently the impact is assumed to

be very limited since Navoiyazot currently does not export significant volumes to Europe (most

of its revenue comes from domestic clients, as well as export to China, Russia etc.).

A tendency of investors favouringlower-emissions generators (sustainable investment) is
expected. Chemical companies which prove that they are on track to achieve their climate
targets or contribute with their products and services to a decrease in GHG emissions will be
more attractive to investors while being a high-carbon emitting company potentially curbs
interest of external investors.

According to publicly available information the government of Uzbekistan is preparing for

rivatising the chemicals and fertilizer and looking for foreign direct in ment.

Currently, there are no emissions reporting obligations for Navoiyazotin Uzbekistan. If the
company is privatized and (partially) acquired by foreign investors which fall under any
mandatory climate disclosures, increasing emissions reporting requirements might arise.
Further, certain markets or regulations (e.g. EU CBAM) will require carbon-related product
declarations; Currently, Navoiyazot has a small internal Sustainability team and no established
processes around climate reporting, and additional resources would be required leading to
increased operating expenses. For now, this risk is assumed to have alow impact on
Navoiyazot.

Relevance
(low, medium, high)

Low-medium

Low-medium

Low
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Transition related opportunities

Relevance ratings for climate-related opportunities were evaluated and used to assign ‘exposure ratings’ for the scenario analysis based
on ERM’sjudgement. These represent the significance of each risk / opportunity where it impacts, e.g., on operations, supply chain, or
market.

Relevance (low,

T Rationale hmi(;(lill)um,

Risk /

Risk / Oppo Name Category

Chemical companies could achieve energy efficiency and energy-related greenhouse gas
emissions reductions through efficiency upgrades regarding their production or distribution
processes, resulting in potentially reduced OpEx through energy savings.

Increased energy Resource
. . ici Opportuni : . . . . o o . . Low
efficiency f,(f)fllicclel‘;cg é al PP ty In its NDCs Uzbekistan commits to an increase in energy efficiency inindustrial enterprises by
y g at least 20% but unless Uzbekistan phases out its fossil fuel subsidies or new chemical
companies enter the market and create competition, the impact of this opportunity is
considered low.
Customers in the European, American and/ or Asian market are increasingly favouringlow
carbon products as it helps them to achieve their own Navoiyazotis currently exploring how
to decarbonise its production process (e.g. use of green electricity), that would allow the
Opportunity to sell Products / Opportunity company to decrease the carbon footprint of products, making them competitive and Low

lower-carbon products  Services attractive for new markets and customers with the potential to increase revenue.

Currently, most of the revenue is generated locally or in markets that are less carbon sensitive
making it alow opportunity at the moment.

|/7,.
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Company Analysis - Future Transition Risks and Opportunities

CRRO Assessment Risk/ Opp Score
Sector Risk / Opportunity 2030 2040 2050

Enhanced emissions-reporting obligations -0,01

Shiftin financial stakeholder / investor feedback -0,01

Increased energy efficiency - 0,32

Opportunity to sell new and innovative low-carbon

products L

Average Risk/Opp score -0,03 -0,03

Future Risk/Opportunity Score
Lessthan-0.25 High Risk
-0.15t0-0.25 Moderate Risk
-0.05t0-0.15 Low Risk
.~ 0.05t0-005  Limited Risk/Opp
Low Opp
Moderate Opp
High Opp

0.15to0 0.05
0.25t0 0.15
More than 0.25

Note: Quantitative assessment is high level and all impacts and their significance are estimated. Due
to data availability global data was used.

|/7,.
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Key Trends & Associated Risk / Opp:

\_

Navoiyazot faces on average a limited exposure towards risks and
opportunities caused by a transition towards a low carbon scenario.

Given Navoiyazot’s business footprint (mostly local or regional customers)
and the factthat currently, regional regulatory and market pressure for a
transition to a low carbon economy are limited, the company’s exposure to
transition-related riskand opportunitiesis very limited. However, this could
change if Navoiyazot is looking to expand to new markets that favor low
carbon products or to increase attractiveness to external investors.

Key driver for risk exposure arerising costs from the implementation of
different carbon pricing mechanisms (e.g.a carbon tax in Uzbekistan or
through policies like CBAM) which are balanced off through opportunities
related to cost savings caused by increased energy efficiency of own
operations.

Enhanced emissions-reporting obligations, as well as a shift in investor
feedback that favor low carbon investments can lead to increased operating
expenses and decreased capital availability are balanced off through
revenue increasesrelated to the opportunity to sell new and innovative
low carbon products, like low-carbon fertilizer.

[tis expected that most of the risks and opportunities will become material
starting from 2040.

J
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ERM’s methodology for assessing physical risks

The physical assessmentuses ERM’s Climate Impact Platform (CIP). The figure below outlines the methodology followed by CIP to complete the
physical assessment of risks relevantto Navoiyazot’s assets. Further details on the methodology and the used scenarios can be found in Annex B.

Obtaining site specific climate data results for each
individual event type.

This stage includes normalisation of climate data to a 0
to 1 scale for all hazard types.

02 Climate Hazard Data

Summary heat map

A 4

Risk Scores
e The overall risk/opportunity scores for

the company are presented as a heat

Site-specific results from stages 2 map showing the risk level for all sites
& 3 combined to calculate ‘risk under all scenarios.
scores’. Risk scores can be  High-level textual analysis is provided
calculated at each site for to better inform the understanding and
individual hazard types, or they prioritization of risk items.
O 1 Asset Data Collection O 3 Exposure Ratings can be aggregaied o obiain an
overall risk score for each site.
Y Collection of site-specific "W Allocation of exposure ratings .
ve— for specific site types to Risk scores have a 0 to 10 scale so
. Site location (address OR represent the significance of they can be accurately co.mpared
coordinates); each climate hazard type on a across ha.zards to determine
. Site type. site type’s infrastructure and LEEGIOL <
operations. i

|/7,.
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2

Climate Event Types in CIP

Hazards Assessed in CIP for Navoiyazot's Assessment
CIP uses nine climate hazard types and indicators to assess presentday conditions and future projected trends. The table below details

each of these climate hazard types, alongside their associated indicators and units.

Acute Risks Chronic Risks

Extreme Heat

Extreme Cold
River Flooding

Extreme Rainfall
Flooding

Coastal & Offshore

Extreme Winds & Storms

Wildfires

Rainfall Induced
Landslides

Water Stress & Drought

\Ii§EKIVI

Warm Spell Duration
Index (WSDI)

Cold Spell Duration
Index
(CSDI)

Riverflooding
inundation depth

Maximum five-day
rainfall

Coastal flooding
inundation depth

Maximum tropical
cyclone wind speed

Maximumburned area/
ForestFire Danger Index

Rainfall-Induced
Landslide Index (RILI)

Water Stress

Days

Days

Metres

Millimetres

Metres

Knots

km?/Day

Days

Categorical

Extreme heat looks at whether a location will experience extended periods of unusually high temperatures for a
given time of year. Increased number of days may drive more severe extreme heat impacts.

Extreme cold looks at whether a location will experience extended periods of unusually low temperatures fora
given time of year. Increased number of days may drive more severe extreme cold impacts.

Data indicating whether, and the degree to which, a location might flood as a result of a river overtopping.
Increased inundation depths may drive more severe impacts.

Data indicating whether, and the degree to which, a location might flood as a result of extreme rainfall occurringin
locations vulnerable to high rainfall levels. Increased inundation depths may drive more severe impacts.

Data indicating whether, and the degree to which, a coastal location might flood as a result of storm surges, high
tides and sea level rise. Increased inundation depths may drive more severe impacts.

Data indicating the maximum wind speed associated with a tropical cyclone that a location may be exposed to.
Higher wind speeds may drive more severe impacts.

1) Data indicating whether the climatic conditions (weather) are favourable for fires to ignite and burn.

2) Observational data indicating whether a location has been burnt in the last 30 years.

Higher number of days with favourable fire conditions and larger observed burned areas may drive more severe or
frequent impacts from wildfires

Data indicating the annual number of days with a potential chance of a landslide event occurring, based on extreme
rainfall and topographical features. Increased number of days may drive an increased incidence of impacts as a
result of landslides.

Categorical data indicating water stress using the ratio between available water (supply) and water demand at a
location. Higher categories may drive more severe impacts from water stress & drought.
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Detailed Results - Heatmap - Navoiyazot

Baseline and Projected Risk Scores by Hazard at the Navoiyazot Operation

— Baseline 2030 2050 This heatmap presents the absolute risk scores (numbers in
azar (2023) SSP1-2.6 SSP5-8.5 SSP1-2.6 SSP5-8.5 brackets) and projected change in risk scores (icons) for
Low each hazard across all time horizons and scenarios. Absolute
Extreme Heat (1.20) @ (186) @ (210) @ (228) risk scores in bold indicate a score of ‘High’ or greater.
e Cold @ D Q A @ e @ 232 Hazards with the greatest risks to the site are Extreme Heat,
cmero (212) (2.96) (2.36) (2.32) Extreme Cold, Water Stress & Drought, Wildfires.
River Flooding [13‘5101] (0.00) (0.00) (0.00) (0.00) Two keys are shown for
Extr Rainfall Floodi Null o N N e 1) absolute risk scores (provided for baseline and future
eme Rainiall Hooding (0.00) (0.00) (0.00) (0.00) (0.00) time horizons in brackets), and
Coastal and Offshore ((')\‘ gg) (0.00) (0.00) (0.00) (0.00) 2) change in risk score from baseline (provided for future
' " time horizons).
. Nu
Extreme Winds and Storms (0.00) (0.00) (Ul (b (el An interpretation of the heatmap is provided on the next
. . Null slide.
Rainfall-Induced Landslide (0.00) (0.00) (0.00) (0.00) (0.00)

Very High .
Water Stress & Drought (8.00)
. Very High
Wildfires (6.32)
Risk Score Hazard Score Change from Baseline Risk Score Note: A detailed breakdown of the site specific
Minimal 0to1l o o . . S i
Low 1to2 Significant | Moderate | Minimal | No/Limited| Minimal Moderate | Significant hazards and a summary of the climate data for
Moderate 2to3 Decrease | Decrease | Decrease Change Increase Increase Increase the low and high emission scenarios can be
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found in Appendix C.
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Detailed Results - Interpretation - Navoiyazot

117,
S EERM

[ Key Hazard Trends & Associated Risk: \

The chemical and manufacturing Navoiyazot Plant in Navoi, Uzbekistan, averages ‘Low' exposure to climate physical hazards. However, the
operation may be more at risk of experiencing the impact of specific hazards, which are outlined below.

Water stress & Drought and Wildfires may pose the greatest risk going forward: Below is a list of potential impacts associated with these
specific hazards.

Both hazards pose a sustained 'Very High' risk to the operation across all time horizons and scenarios. This has the potential to have a severe
impact on the operation, including:

* Low water flows can reduce the quality and volume available for use, resultingin an increase in OpEx costs for the purchase of clean water for
usein the production processes.

*  Water infrastructure investments and improved water efficiency mechanisms may have to be implemented which will significantly impact CapEx
costs.

* Health and safetyrisk for staff if there isnot adequate drinking water supply.

* Wildfires can cause direct damage to operational assets and health and safety of site personnel especially if there is direct flame and/or heat on
infrastructure. This can have animpact on both CapEx and OpEx costs.

Although thereis currently a ‘High’ risk of Extreme Cold events, thereisa ‘Moderate’ decrease in future trends, under both scenarios, indicating a
potential reduction in associated impacts such as:

* Businessinterruption or loss of productivity due to frozen power lines or equipment failures.

» Safetyincidents for employees due to icy surfacesleadingto slip and fall accidents.

Currently, thereisa ‘Low’ risk to Extreme Heat events, however, thereis a ‘Minimal’ to 'Moderate’ increase in future trends, under both
scenarios. Thisindicates a potential increase in associated impacts such as:

* Anincreased need for additional cooling capacity of temperature-controlled environments due to temperature sensitivity of the production
processes. This could significantly increase OpEx costs.

* Extreme heatevents can compromise safety thresholds and increase the potential for operation failures, such as fires, explosions, etc. This can

have significantimplications on CapEx costs.
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Mapping out a Low Carbon Pathway for the Navoiyazot plant

Provided below is an overview of the objectives, key steps and deliverables of the task at hand. The followingslides provide a high-level overview of the low
carbon pathway that was mapped out for the Navoiyazot plantup to 2050. A dedicated reportdelivered on 29 November 2023
has been compiled which describes the methodology and results in more detail, the highlights of which are presented in the followingslides.

= [dentify specific solutions to address climate impacts and potential sources of finance to implement the decarbonisation vision

= Jdentify the least cost combination of various mitigation measures - technologies, investments, policies - to decarbonize
Navoiyazot

= Demonstrate the contribution of each technology to decarbonisation at any given time

* Indicate which technologies and investments will be required at what point in time to achieve the Navoiyazot emissions reduction
target

Objectives

Model scenarios based on

agreed target Develop LCP

Collect Navoiyazotdata Develop “baseline” scenario

g8
5 g
2 & = Current production = Start with Navoiyazot data * Model different scenarios made up * Based on the scenarios modelled,
3 E * Energy consumption * Project emissions through to 2050 of different combinations of possible identify the least cost scenario that
«? & * GHG emissions = Take account of investments, technologies and gets Navoiyazot gets to their agreed
* Planned investments Capacity Navoiyazot, Industry development policies and their associated GHG target
expansions / closures plans trajectories
» Company development plans = Consider current government
= Company net zero policies and Uzbekistan's energy-
commitments and climate-related commitments
like its NDCs

5 ERM .



The technologies analysed in the LCP utilise Uzbekistan's resources

Uzbekistan’s most notable energy resources relevant to Navoiyazot are solar (@) wornxorous
GLOBAL HORIZONTAL IRRADIATION
and natural gas UZBEKISTAN ESMAP v

65°E 70°E

* Uzbekistan benefits from high solar irradiation which has led to large scale
projects. The 100-megawatt (MW) Masdar solar plant located in the Navoi region
was inaugurated in August 2021. There is a pipeline of solar energy projects
planned.

» Also notable are its uranium reserves (7™ for reserves although this is less relevant
to Navoi's LCP) and geothermal potential, although the viability of its utilisation is
not well understood.

* The country has the 11" most natural gas reserves globally. Where natural gas is

Long term average of GHI, period 1999-2018 L1 100km

continued to be used in the LCP this will need to be paired with carbon NN
sequestration. Large basins are extending into Uzbekistan from neighbouring e
countries, with the Amu Darya basin being relatively close to the Navoiyazot plant. e e

Legend }
C//Zf/@ Basin Extensions |
|

|
* The basins in the northern part of the country are better-understood, while the : Z
Amu Darya basin has not been explored. (_ L/ Fegion ofmain industrial emissions _

* Potential reservoirs (depleted oil & gas fields) need to be identified and assessed
to ensure that they are suitable for permanent CO, storage. /

Amu Darya

* Exploration, assessment, infrastructure and policy are needed, which can
severely delay CCS deployment.

® Navoi
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A range of abatement technologies have been assessed in the LCP
reference scenario (1/2)

Only the carbon capture and utilisation technology option is included in the baseline

Abatement technology assumptions

- COzereduction % Scenario

Source: UKS. Implementation period:
2022 -2025.The projectis planned to be
implemented by creating a joint venture

Carbon. c.apt.ure Pro.du.ction oftechnical gas (CO,), used _78kta (Scope 1 N Baseline with the Air Products company (USA)
and utilisation in industries such as healthcare, $16 million n/a and LCP ith the sh ticipati £ Al
(CCU) st fool to Scope 3) reference with the share participa .1on of Air
Products - 60% and Navoiyazot]SC -
40%.
Ame $221/tCO, $10/tCO,
Carbon Capture Technology capturing CO,, then LCP Storage capacity appears to be close to
and Storage transporting and storing it to mitigate its 95 % No CapEx if +Transport f Navoiin the southern and western part
(CCS) impact. >95% and storage reference of the country™.
concentration tariff: $75/t
Electrolysis Electrolysis of water to produce carbon- $790,/kKW $24/KWh LCP Depengrslgrngit::::Xg%:;élz;frl;?trfwable
free hydrogen from renewable sources. reference Reference capacity: 100MW
- Electric boilers will use renewable
Electric boilers Use ofrenewab.le electricity for the 100 % $102/kW $2/MWh LeP electricity to provide low carbon steam.
generation of steam reference

Also used to replace purchased steam
* OpEx excluding fuel use
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A range of abatement technologies have been assessed in the LCP
reference scenario (2/2)

Abatement technology assumptions

.- CO,ereduction Scenario
Technology Description z CapEx . . Notes/sources
% vs reference inclusion

Methane
pyrolysis

Low carbon
electricity

Electrified
acetylene &
hydrogen
production unit

Electrified SMR

N,0 abatement

117,
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Thermal decomposition of
methane into hydrogen and
solid carbon.

Use of low carbon electricity
sources, such as solar

This technology uses an electric
plasma reactor to convert

natural gas to acetylene and H,

Electric SMR uses electricity to
raise temperature rather than
natural gas

SCR technology for the
destruction of N,0

$314 $3.45
50-70 %
° / kWNG feedstock /fl:g;/s\:(iﬁc
n/a Electricity cost
(assumed only
0,
. purchased ($27/MWh
electricity) 2023)
Consistent
- with current
75 % $222 million
acetylene
process
$3.45
100 % $771/kWyq IMWhye
feedstock feedstock
90% $1.80/tCO,e lifetime costs

* OpEx excluding fuel use

LCP reference

LCP reference

LCP reference

LCP reference

LCP reference

Technology readiness level (TRL) is an indicator of the technical and commercial
maturity of a technology

Costs greatly vary depending on the design
configuration used. Air-fired methane design has
been used for costing and mass and energy™.

Uzbekistan government focussing on increasing
the share of renewable electricity in the power
mix to more than 25% by 20302. This highlights
the increasing availability of renewable
electricity in Uzbekistan.

High costin comparison to the partial oxidation
of natural gas and lower TRL. Far higher
conversion efficiency to acetylene, and lower
syngas production.

Lower TRL technology assumed available from

the early 2030s. Provides 100% decarbonisation
of SMR fuel when using renewable electricity.

Assisted funding from GIZ has been assumed,
reducing the costs to the plant by 50%
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A discounted cash flow (DCF) model is used and considers seven
abatement technologies

* The mass and energy balances and emissions of Navoiyazot to produce a baseline “business as usual” scenario of emissions to
2050, reflective of the industry evolution under existing policies

* The model takes account of natural gas used as fuel and feedstock as well as electricity purchased from the grid
* The model calculates emissions savings and develops cost profiles for the abatement technologies

 The model compares the net present value (NPV) of the abatement technologies to 2050, using a discount rate of 10%), to
arrive at the least cost mix of technologies to abate emissions to meet the emissions reductions target. The WACC for UKS is
based on a 70:30 debt:equity ratio, 17.5% for equity, SOFR+3% for debt with SOFR at 5.3% and a corporate tax rate of 15%.

* An emissions reduction target of 25% reduction by 2030 and 96% reduction by 2050. This is aligned with the reductions in
direct emissions needed to meet the IEA Ammonia Technology Roadmap Net Zero Emissions by 2050 Scenario

117,
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Different LCP assumptions are modelled to enable the discussion on
key parameters like RE price and water intensity of abatement options

* The “Baseline” scenario only includes the planned CCU project but no other abatement technologies.

* The “LCP reference Scenario” models the emissions reduction potential of several abatement options.

Scenario Description

The baseline consists of the current technologies operating until 2050 without any low carbon abatement option, except the carbon
capture and utilisation project, which has reached FID. No capacity adjustments or new productlines are considered in the baseline,
the product mix and volume remains as it was in 2022. The baseline provides the “counterfactual” to the LCP scenario with costinputs
as found in the following slide.

Baseline

The LCP reference scenario consists of the abatement technologies found to be the least cost options for decarbonisation of e missions
LCP reference Scenario contained in the baseline up to 2050. The impact of water stress on technology availability is not considered. Costs assumed are as in
the following slide.

* A “Lower cost sensitivity” scenario in the table below is modelled with considerably lower RE and green H, prices.

* Price inputs are based on large planned RE projects in Uzbekistan.

—

Lower prices for renewable electricity may be available than the price given in the LCP reference. Navoiy Solar PV Park supplies power
Renewable at $27 /MWh for a period of 25 years. $18/MWh has been awarded in Uzbekistan start up in Sherabad district, Surkhandarya region
electricity price  with planned startup 2024. It is assumed that the renewable electricity price starts at $27/MWh in 2023 and reduces to $18/ MWh by

Lower cost 2030,

sensitivity
The lower H, price is a calculated using the lower renewable electricity price above within a H, pricing model. The price starts at

e $87/MWh in 2023 and reduces to $51/MWh by 2050.
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Production emissions reductions by abatement technology (ktCO, / yr)
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L.CP reference scenario

The LCP includes several technologies with significant introduction of
renewable electricity and carbon capture and storage (CCS)

The LCP reference scenario selects the least cost options for decarbonisation of emissions contained in the baseline up to 2050. Renewable electricity
cost is assumed at $38/MWh in 2023 and $28/MWh in 2050 based on EBRD projections.

* The LCP reference scenario abates ~96% of 2023
plantemissions by 2050

* The pathway suggests N,0 abatement and boiler
electrification should be implemented quickly

* The pathway has a strongreliance on renewable
electricity and CCS to achieve decarbonisation:

* Renewable electricity for heat and power: 5.6
TWh/yr

* Equivalentto 9% of 2019 electricity
production in Uzbekistan?!

* UKS has previously reported 0.4 TWh/yr (7%
of the forecast requirement) could be met with
onsite solar

¢ 2.1TWh/yr of RE (37.5% of the forecast
requirement) is planned for the Navoiregion.

* CCStransport& storage infrastructure
required for 600 kt CO, /yr

* Significant infrastructure developments will be
required to achieve this LCP, related to renewable
energy and CCS
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LCP marginal abatement cost highlights the relative cost of each

technology and attractiveness of switching to renewable electricity

Electrified
acetylene
rElectricity * N20 NH3 2 - CCS e-boilers NH3 1 - CCS e-SMR production
200 A 183
150 -
100 - 7e 79

50

$/tC02e

600 800 900 1,000 1,100 1,200 1,300 1,400 1,500 1,600 1,700 1,800 1,900 2,000 2,100 2,200

700

-50 :
kta CO,eqabated (2050) Marginal abatement cost =

-100 Discounted cashflow

Discounted CO, emissions abated

-150

* The overall marginal abatement cost for the LCP is $34/t CO,eq - this is the weighted average over the entire lifetime of the LCP
* Decarbonising currentelectricity consumption with renewable electricity is by far the lowest cost technology option and can be implemented

early in the LCP
* There is additional cost to CCS for the older NH3 unit (NH3 1) due to the lower concentration of the CO,

14,
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Lower electricity cost sensitivi

The Low RE price scenario considers lower cost renewable electricity
and green H, - resulting in green H, utilisation in the pathway
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Green H,

In this scenario, green H, is selected over CCS to
decarbonise the older NH; unit

We assume that green H, becomes readily available
after 2030 when it has been proven atscale

We assume that green H, is made with 100%
renewable electricity, operating at high utilization

Green H, displaces far more NG in the older NH; unit
and is relatively cheaper, due to lower NG/H,
efficiency. CCSis still the preferred option for the
newer NH; unit

The water intensity of green H, should be
considered in a water-stressed country like
Uzbekistan
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Lowering the renewable electricity and H, price lowers marginal

abatement cost and makes green H, more attractive

Electrified
acetylene
rElectricity * N20 e-boilers e-SMR Green H2 NH3 2 - CCS production
150 -
104
100 A
50 A
o 12
N 2
48_) 0 I T T T T T
& 0 400 500 600 700 800 900 1,000 1,100 1,200 1,300 1,400 1,500 1,600 1,700 1,800 1,900 2,000 2,100 2,200
-50
kta CO,eqabated (2050) Marginal abatement cost =
-100 Discounted cashflow
Discounted CO, emissions abated
-150 -142

* The overall marginal abatement cost for the sensitivity pathway is $-1/t CO,eq - this is the weighted average over the entire lifetime of the LCP
* Loweringthe price of renewable electricity and green H, reduces the marginal abatement cost of most technologies (except for N,O abatement

and CCS)
* The cost of green H, ($70/tC0O,eq) is lower than the cost of CCS ($96/tCO,eq) under the LCP reference scenario for the older NH3 unit (NH3 1)

causing the switch from CCS to green H, for emissions abatement

\ /" * . . . . . . . - .
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Conclusions and next steps for UKS, EBRD and government

* Alow carbon pathway (LCP) has been developed providing decarbonisation of Navoiyazot fertiliser and chemical facility by 2050

* The LCP reference scenario (using base case cost assumptions) relies heavily on the use of renewable electricity in the short term and on
carbon capture and storage (CCS) longer term

* Replacement of fossil sourced electricity with renewable electricity and electrification of key process equipment such as boilers and
acetylene production occurs, whilst CCS is used to abate CO, emitted from the ammonia production lines

* The total renewable electricity consumption in 2050 under the LCP reference scenario is 5.6 TWh/yr. Implementation would require
significant development of grid infrastructure and roll out of renewables in Uzbekistan. Some of the demand may be met with on-site solar
(UKS has reported a potential 0.4 TWh/yr) and some with planned RE projects in the Navoi region (2.1TWh/yr of RE is planned for the Navoi
region).

* Potential CCS storage sites have been identified in Uzbekistan, and in relative proximity to Navoiyazot. However, rigorous geological surveys
need to be performed to understand their true potential for long term storage. Further CO, transport infrastructure also needs developing.
This will require co-ordination and investment from multiple industry and government stakeholders

* N,O abatement is shown to be a low-cost technology, available today and able to achieve significant emission reductions. This should be
prioritised as a short-term decarbonisation option

* Alower electricity cost sensitivity scenario was also developed using lower renewable electricity and green H, prices. Under this scenario there is
a significant reduction in the overall cost of decarbonisation. Green H, is also selected to decarbonise the older NH; line in preference to CCS

* Green H, and CCS (depending on the cooling technology used) can have a high-water footprint but water resources in Uzbekistan are scarce
and several regions of the country are susceptive to desertification and drought. Careful consideration should be taken of this potential barrier
when implementing these options
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Action Plan
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Executive summary

Corporate Climate Governance
Climate related Risks & Opportunities
Low Carbon Pathway

Action Plan

Disclosure support

On-site workshops
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Action Plan

Provided below is an overview of the objective, key steps and deliverables of the task at hand. A dedicated reportdated December 2023 describes the
methodology and results in more detail. The following slides provide a high-level overview of the action plan.

%]

o

> L : : :

5 " Develop a clear, realistic and commonly agreed action plan that will support the development of the chemical sector

% decarbonization strategyy

o

o : - : Identify mitigation measures
@ Group and prioritize actions Define timescale and milestones .

<3 and actions

S .9

T«

25

§.2 = Actions will be grouped = Definition of timeline and *= We will then identify the

v E accordingto type and milestones to be achieved, mitigation measures and related
stakeholder group (Navoiyazot, responsibility of actors who actions that could have potential
UKS and government) would need to be negative impacts related to the

previously identified physical
climate risk.

5 ERM “



Corporate Climate Governance Assessment Results (in line with TCFD

recommendations)

ERM conducted a Gap Analysis for Navoiyazot through document review, a questionnaire and interviews with key internal stakeholders, following
the EBRD Corporate Climate Governance (CCG) Assessment Matrix, EBRD Climate Governance for Companies Assessment Questionnaire and ERM’s
TCFD Readiness Tool. This slide includes a brief explanation about the scoring methodology and Navoiyazot's scoring results in each one of the four
relevant areas (Governance, Strategy, Risk Management and Metrics & Targets).

Methodology

*** Meets all TCFD guidance, considered best-

practice

*** Meets some TCFD guidance

*W Meets very few to no TCFD guidance

Score Description

Level 4 Advanced CCG practices

Level 3 Good CCG practices

Level 2 Improvements towards good CCG
Level 1 No CCG practices

No board, executive committee, no strategy and

Level O . .
no risk functions, amongst others.

17
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Scoring results

1. GOVERNANCE aa 2. STRATEGY @

* * 7% Level 2 **7 Z Level 2

©

3. RISK MANAGEMENT (O 4. METRICS & TARGETS €2)
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Corporate Climate Governance Assessment Results (in line with TCFD
recommendations)

This slide includes key findings in relation to the status quo assessment and recommendations. In depth results can be found in the separate Gap

Analysis report.

TCFD pillars

Current status of
Navoiyazot

Key
recommendations

1. GOVERNANCE aa

2. STRATEGY

Well established and comprehensive
governance and reporting structures
around broader set of risks and not
yet specific to climate.

Good awareness around climate
change and Navoiyazot’s role in
reducing GHG emissions.

Public mission statement including
sustainability topics on the company’s
website.

Strategic aims and objectives are
defined in the framework of the policy
of Navoiyazotin the Integrated
Management System and include
topics related to climate change (e.g.
reduction of GHG emissions).

Material climate-related risks and
opportunities_have been identified.

Prepare internal climate policy
with clearly allocated
responsibilities and accountability
around climate change risk
management signed by senior
management.

Include climate - related risk
management topics in the agenda
of Board meetings.

Consider future climate risks (physical
and transition) in the company‘s
strategy for different time frames
(short, medium, long-term).

Conduct financial quantification for
physical and transition risks.

Conduct climate risk and opportunity
assessment also the supply chain and
future investment projects.

3. RISK MANAGEMENT

Robust risk management system and
processes based on the Integrated
Management System (IMS) in place.

Several physical and transition risks
included in risk register.

Good communication between
production level executives and IMS risk
management department.

Add a full list of material climate risks
(physical and transition) to the existing
risk register, risk identification and
management procedures.

Develop risk mitigation and adaptation
plans for assets and at company level.

()
4. METRICS & TARGETS

Some metrics and targets (e.g. around
energy and water use, as well as air
emission metrics) are in place.

Continue improving measurement of
metrics like GHG Emissions, energy
consumption and energy intensity.

Based on the analysis of climate-related
risks and opportunity and scenario
analysis, define metrics which will be
used to track and manage these
identified risk (e.g. energy use, water
use, GHG emissions, investments
/expenditures for low carbon
alternatives, etc.).

ERM has found that Navoiyazot has well established processes & management and risk management structures where climate topics can be

117,
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integrated.
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Action items for the TCFD pillar “Governance” g .0 O @

Overview of governance-related actions to integrate climate related risk and opportunity aspects into
current governance structure.

Short term actions 2023 — 2025 Long term actions 2023 — 2030 and beyond

* Prepare an internal Climate Policy or a statement signed by a member of * Introduce a procedure on how the Management Board and Supervisory Board
executive management (e.g. Chairperson of the Management Board). The policy monitors and oversees progress against goals and targets for addressing
should include the vision, goals, actions, roles of different functions in climate climate related issues.
change risk management. Disclose the Policy / Statement on the Navoiyazot

* Continue updating TCFD disclosure on the company’s website with new

I information, related to:
Uzki t ° i icsi ibili i . STLGTang .
z 1r(r;Jyl<(>SS;1noa Include climate change topics into the areas of respon§1b111ty of the Supewlsory +  How climate-related responsibilities are assigned at management level;
Board and Management Board and update the governing documents which
/ describe responsibilities of the management bodies of Navoiyazot (suchas for * Description of the organizational structure;
Navoi t i iati .. . .
avotyazo example Articles of Association). * Process how management is informed about climate-related issues;
. Inclu.de climate change.and ESG risk management topics t(? the agenda fo.rthe - How management monitors climate-related issues.

meetings of the Supervisory and Management Board meetings. Include climate
change topics into the Management Board and Supervisory Board’s discussions * Introduce incentives related to climate targets, emissions reduction
on strategy, business plans, annual budgets, performance objectives, capital targets into the renumeration policy of the company.

expenditures, acquisitions and divestitures, risk management policies.

* Include climate-related topics in the agenda of the Navoiyazot's / UKS’s ESG
Working Group meetings.

* Strengthen collaboration of the existing ESG working group with Management
Board: introduce a process and frequency of reporting on climate change topics.

* Regular (recommended annually) capacity building training for management on
ESG and climate topics (and comprehensive climate training for employees).

Navoiyazot Climate Action Plan



Action items for the TCFD pillar “Strategy” & o S

Overview of actions to integrate climate related risk and opportunity aspects into strategy of

Navoiyazot.

Uzkimyosanoat
(UKS)

/

Navoiyazot

Short term actions 2023 — 2025

Long term actions 2023 — 2030 and beyond

For the risks and opportunities identified, it is recommended to discuss what is
the company's strategy to mitigate risk and capture opportunities.

Discuss on management level (Management Board) how climate-related risks
and opportunities affectthe company’s business planning and strategy in the
followingareas: Productsand services, Supply chain / value chain, Adaptation
and mitigation activities, R&D investments, Operations, Access to capital.

Communicate the findings of the climate-related risks and opportunity
assessment and scenario analysis to the relevant departments and functions
(IMS, Department on Environmental Protection, Health and Safety, Chief
Engineer, emergency management team).

Conduct scenario analysis for the supply chain could be affected by
physical climate change and risks or opportunities caused by a transition
towards a low carbon economy conducted by ERM to be reviewed by top-
management.

Regularly (approx. every 2 years) review climate risk and opportunity
assessment for physical and transition risks and perform scenario analysis,
considering differenttime frames (short, medium, long-term).

Consider the identified increasing risks of extreme heat and cold,

water scarcity, droughts and wildfires - as the most material physical climate
risks for Navoiyazot-by 2030 and 2050 when defining CapEx and OpEx for
next years.

In line with TCFD recommendations, it is recommended to disclose actual and
potential impacts of climate-related risks and opportunities on the company’s
strategy and financial planning. In this context it is recommended that

* Navoiyazot / UKS discloses an explanation how the assessment of the
climate-related risks and opportunities and scenario analysis serves
input to their financial planning;

* Navoiyazot / UKS discloses the impact of climate-related risks and
opportunity on financial performance of the company;

* Navoiyazot / UKS discloses the action planned for achieving greenhouse

gas emissions reduction, if official commitments are set.

In line with TCFD recommendations, it is recommended to disclose how

your business strategy is resilient considering the transition to low-carbon
economy with 2°C scenario: how strategies may change to address potential
risks and opportunity, potential impact on financial indicators (revenue, costs,
assets, liabilities).

|/7,.
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Action items for the TCFD pillar “Risk Management” & o Q@

Overview of actions to integrate climate-related risk and opportunity aspects into Risk Management of

Navoiyazot.

Uzkimyosanoat
(UKS)

/

Navoiyazot

Short term actions 2023 — 2025

Long term action 2023 — 2030 and beyond

* Add identified climate-related risks (physical: water stress, drought, wildfires
and heat; and transition: carbon pricing mechanisms, investors / stakeholders
favoringlow carboninvestments, and enhanced emissions-reporting) [and
opportunities] to the risk register and existing risk identification and
management procedures.

* Conduct a more in-depth assessment of climate risks and opportunities for
Navoiyazotand UKS as a whole.

* Conduct more detailed assessment of asset-specific physical and transition risks
and also consider a financial quantification of risks.

* Develop climate-related risk mitigation and adaptation plans forassets and at a
company level.

* Review coverage of existing corporate insurance contracts to see which climate
related risks would be covered; if none consider making adjustments.

Regularly (based on the established frequency) update risk register and
existing risk management procedures depending on changes to the
organization (e.g. changes to the business model, changes due to mergers or
acquisitions).

Regularly adjust risk mitigation and adaptation plans depending on changes to
the organization (e.g. changes to the business model, changes due to mergers &
acquisitions) or already materialized risks (e.g. damages to plants or facilities
due to increased heat or wildfires).

In the TCFD disclosure on the company’s website, it is recommended to update
information on the introduced risk management processes foridentifying and
assessing climate-related risks and their importance for the business and for
identifying existing and future laws and regulations.

Further, it is recommended to update TCFD disclosure on the company’s
website with information on how climate-related risks are integrated into risk
management.

|/7,.
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Action items for the TCFD pillar “Metrics and Targets” & 0.7 >

Overview of actions to improve Metrics and Targets of Navoiyazot with regard to climate-related risk
and opportunity aspects.

Uzkimyosanoat
(UKS)

/

Navoiyazot

117,
S EERM

Short term actions 2023 — 2025

Long term actions 2023 — 2030 and beyond

Based on the analysis of climate-related risks and opportunity and scenario
analysis, define metrics which will be used to track and manage these identified
risk (e.g. energy use, water use, GHG emissions, investments /expenditures for
low carbon alternatives, etc.).

Use the existing process for establishing targets (and regular data collection
and reporting) on air emissions, define and establish key metrics on company
level related to climate -related targets, such as GHG emissions, energy use,
water use and other relevant metrics.

Define emission reduction targets for Scope 1 and 2 (and for Scope 3) GHG
emissions for Navoiyazotin line with UKS’s vision statement on emissions
reduction. Consider disclosing the Scope 1, 2 and 3 (in the future) emissions and
targets.

It is recommended to continue working on metrics and targets, such as for
example:

* Total energy consumed, broken down by source (e.g., purchased electricity and
renewable sources);

* Total energy intensity - by tons of product, amount of sales, number
of products depending on informational value;

* Percent of fresh water withdrawn in regions with high or extremely high
baseline water stress;

* Revenues/savings from investments in low-carbon alternatives (e.g., R&D,
equipment, products or services);

* GHG emissions intensity from buildings (by occupants or square area) and
from new construction and redevelopment;

» Expenditures (OpEx) for low-carbon alternatives (e.g., R&D, technology,
products, or services);

* Investments in new technologies are needed to manage transition risk.

In line with TCFD recommendations, it is recommended for organization to
consider disclosing metrics related to climate risks and opportunities identified
and show historical trends and projections. It is recommended that Navoiyazot
considers updating the TCFD disclosure on the company’s website with this
information.

Disclose information on how climate-related KPIs are included into a
renumeration strategy of the company.

Navoiyazot Climate Action Plan
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Different assumptions are modelled to showcase how key parameters

like renewable electricity (RE) price affect the Low Carbon Pathway
(LCP)

= The “LCP reference scenario” models the emissions reduction potential of several abatement options.
= A “Lower cost sensitivity” scenario in the table below is modelled with considerably lower renewable electricity (RE) and green H, prices.
* Price inputs are based on large planned RE projects in Uzbekistan.

»= The price of the RE and green H, in future years will have a direct effect on the selected abatement technologies in the suggested LCP and the
extent of their use (e.g. green H, comes into play in the “Lower cost sensitivity” scenario and reduces the need for CCS).

—

The LCP reference scenario consists of the abatement technologies found to be the least cost options for decarbonisation of e missions
LCP reference scenario contained in the baseline up to 2050. The impact of water stress on technology availability is not considered. Renewable electricity
costis assumed at $38/MWh in 2023 and $28/MWh in 2050 based on EBRD projections.

Lower prices for renewable electricity may be available than the price given in the LCP reference. Navoiy Solar PV Park supplies power
at $27 /MWh for a period of 25 years. $18/MWh has been awarded in Uzbekistan start up in Sherabad district, Surkhandarya regio n
with planned startup 2024. It is assumed that the RE price starts at $27/MWh in 2023 and reduces to $18/MWh by 2030.

Renewable

Lower cost electricity price

sensitivity
The lower H, price is a calculated using the lower renewable electricity price above within a H, pricing model. The price starts at

H; price $87/MWh ($2.9 /kg H,) in 2023 and reduces to $51/MWh ($1.7 /kg H,) by 2050.
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Summary of the LCP and future actions for UKS and the government

LCP conclusions

. N,0 emissions can be readily abated but there islittle financial motivation to install N,0 abatement technology currently. Support through the Deutsche Gesellschaft fiir Internationale
Zusammenarbeit (GIZ) is available to reduce CAPEX through the Nitric Acid Climate Action Group, with which UKS is already working towards this target.

= Electrification of boilers and of some of the production technologies will play a key role in decarbonising the Navoiyazot plant, but sufficient rollout of renewables capacity is necessary.

LCP Conclusions
Up to 5.6 TWh/y of renewable electricity will be needed to cover all electrified processes in Navoiyazot, equivalent to 9% of 2019 electricity production in Uzbekistan.
. CCS and green H; also represent a significant portion of the low carbon pathway, but their deployment should be carefully considered along with their water intensity, in a water-
stressed country like Uzbekistan.
Short term ambition 2023 — 2030 Long term ambition 2030 — 2050
* Significantly reduce N,0 emissions through N,0 abatement technology Electrify the boilers across the plant
Uzkn;lgrl(()z)anoat * Develop RE on-site and investigate investment in RE and green H; projects Deploy electrified technologies (e.g. electrified SMR and acetylene production) once they
/ « Initiate CCS project discussions and deployment with the government and stakeholders become commercially mature
Navoi Use green H; for the decarbonisation of the older NH3 production unit once green H,
avolyazot becomes available after 2030, and if environmentally and financially viable
Participate in the formation of CCS clusters and abate emissions through the use of CCS
* Introduce a Greenhouse Gas (GHG) emissions Monitoring, Reporting and Verification system with frequent reporting to verify the emissions reduction
* Financially support the renewable electricity development and establish a regulatory framework to advance the RE penetration
Government Financially support the deployment of abatement technologies that require upfront capital expenditure (e.g. N,O abatement, electrified technologies using renewable electricity)
¢ The reforming of subsidies and the adoption of a carbon pricing mechanism could level the field for RE and green H, to be more competitive. Reduce the attractiveness of carbon-intensive
production methods e.g. by increasing the price of natural gas for industrial use to help the shift to electrified technologies

* Capacity building e.g. through energy efficiency campaigns & technology transfer assistance to promote abatement technologies

Investors, * Support from international financing mechanisms, e.g. initiatives like the Green Climate Fund and the Green Hydrogen Bank, as well as from multilateral development banks like the EBRD

Associations & which can provide concessional loans
international * Identification and financing support of feasibility studies and projects
customers + Capacity building campaigns and technology transfer assistance e.g. technical assistance programs of the EBRD likethe Support for Implementation of Wind Auctions in Uzbekistan

Navoiyazot Climate Action Plan



https://www.ebrd.com/work-with-us/projects/tcpsd/11174.html
https://www.giz.de/en/worldwide/42370.html

L.CP reference scenario

The LCP includes several technologies with significant introduction of
renewable electricity and carbon capture and storage (CCS)

The LCP reference scenario selects the least cost options for decarbonisation of emissions contained in the baseline up to 2050,
Renewable electricity cost is assumed at $38/MWh in 2023 and $28/MWh in 2050 based on EBRD projections.

Production emissions reductions by abatement technology (ktCO, / yr)

* The LCP reference scenario abates ~96% of 2023

2,400 plantemissions by 2050
2,200 * The pathway suggests N,0 abatement and boiler
2,000 electrification should be implemented quickly
1,800 » The pathway has a strongreliance on renewable
1,600 electricity™* and CCS to achieve decarbonisation:
1,400 ..
1200 * Renewable electricity for heat and power: 5.6
' TWh/yr
1,000 2
800 * Equivalentto 9% of 2019 electricity
600 production in Uzbekistan?!
400 Rer.na¥n1ng * UKS has previously reported 0.4 TWh/yr (7%
S of the forecast requirement) could be met with
200 onsite solar
0 N o N N o o ¢ 2.1TWh/yr of RE (37.5% of the forecast
S S S N N S requirement) is planned for the Navoi region.
Ul (e} vl (e} 621 (e}
Bl CCU project G 02 B s * CCStransport& storage infrastructure
projec reen .
required for 600 kt CO, /yr
I N20 abatement E-boilers replacing imported steam I Remaining 1 2/y
Boiler Electrification [l SMR Electrification * Significant lnfra_struct_ure developments will be
I Renewable electricity I Electrified acetylene production requlred to achieve this LCP, related to renewable
energy and CCS
%\&/:‘Q% E R M EBRD Development of a Low-Carbon Pathway for Navoiyazot * rElectricity refers to the replacement of all fossil electricity requirement of the plant with renewable electricity. 54
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LCP marginal abatement cost highlights the relative cost of each

technology and attractiveness of switching to renewable electricity

Electrified
acetylene
rElectricity * N20 NH3 2 - CCS e-boilers NH3 1 - CCS e-SMR production
200 1 . High Lower concentration CO, Electric SMR technology 183
rElectr1.c1ty purchased N20 . concentration at NH3-1 line. $23M implemented instead of NG Electrified
5o - and de;llvered thr'ough destruction €O, at NH3-2 CAPEX investment fired technology. $98M acetylene
the grid or generated technology. GIZ ;"N capEx required, plus operating CAPEX investment production
on-site. rElectricity funding . ’ ; .
only tariff costs and tariff costs 111 CAPEX of
costs expected to be assumed 96 $114M
100 1 jower than NG-based reducing 75 79

grid power. No CAPEX CAPEX by 50%

50

$/tC02e

600 700 800 900 1,000 1,100 1,200 1,300 1,400 1,500 1,600 1,700 1,800 1,900 2,000 2,100 2,200

-50 :
kta CO,eqabated (2050) Marginal abatement cost =

-100 Discounted cashflow

Discounted CO, emissions abated

-150
* The overall marginal abatement cost for the LCP is $34/t CO,eq - this is the weighted average over the entire lifetime of the LCP
* Decarbonising currentelectricity consumption with renewable electricity is by far the lowest cost technology option and can be implemented
early in the LCP
* There is additional cost to CCS for the older NH3 unit (NH3 1) due to the lower concentration of the CO,
* CAPEXfigures provided are non-discounted. Key fuel costassumptions are provided in the Appendix

I
%\ﬁ\\\\% E R M EBRD Development of a Low-Carbon Pathway for Navoiyazot * rElectricity refers to the replacement of all fossil electricity requirement of the plant with renewable electricity. 55
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Lower electricity cost sensitivi

The Low RE price scenario considers lower cost renewable electricity
and green H, - resulting in green H, utilisation in the pathway

Lower prices for RE and green H, assumed in this scenario. It is assumed that the RE price starts at $27/MWh in 2023 and reduces
to 18 USD/MWh by 2030. The green H, price using these RE costs starts at 87 $/MWh in 2023 and reduces to 51 $/MWh by 2050.

2,400
2,200
2,000
1,800
1,600
1,400
1,200
1,000
800
600
400
200
0

Production emissions reductions by abatement technology (ktCO, / yr)

Green H,

* In this scenario, green H, is selected over CCS to
decarbonise the older NH; unit

* Weassume that green H, becomes readily available
after 2030 when it has been proven atscale

* Weassume that green H, is made with 100%
renewable electricity, operating at high utilization

* Green H, displaces far more NG in the older NH; unit
Remaining and is relatively cheaper, due to lower NG/H,
emissions efficiency. CCS s still the preferred option for the
newer NH; unit

D N N N N N * The v_vater 1pten81ty of green H, should k?e
o S o s & 3 considered in a water-stressed country like
M ccu project I Green H2 M ccs Uzbekistan

I N20 abatement E-boilers replacing imported steam [ Remaining
Boiler Electrification [l SMR Electrification
I Renewable electricity I Electrified acetylene production

/s,
g |
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Lowering the renewable electricity and H, price lowers marginal

abatement cost and makes green H, more attractive

Electrified
acetylene
rElectricity * N20 e-boilers e-SMR Green H2 NH3 2 - CCS production
150 A . Green H, used in place of High concentration
o N,0 Electric SMR technology SMR technol NH3-1 €Oz at NH3-2 line. No
rElectrlFlty purchased destruction implemented in place of NG line E:IE(C) (;;)P%iy raetquired CAPEX, only tariff 104 Electrified
100 4 and de.llvered through technology. GIZ fired SMR. $98M CAPEX . . costs required acetylene
the grid oglgenerated funding investment 70 75 production
on-site. rElectricity :
costs expected to be assumed 52 1mcljile;r}§1xe nt(;d.
50 1 lower than NG-based CA;E?(uglngOO/ $114MO
g grid power. No CAPEX 5 y ’ 12
JS_) 0 I T T T T T
& 0 400 500 600 700 800 900 1,000 1,100 1,200 1,300 1,400 1,500 1,600 1,700 1,800 1,900 2,000 2,100 2,200
-50
kta CO,eqabated (2050) Marginal abatement cost =
-100 Discounted cashflow
Discounted CO, emissions abated
-150 -142

* The overall marginal abatement cost for the sensitivity pathway is $-1/t CO,eq - this is the weighted average over the entire lifetime of the LCP
* Loweringthe price of renewable electricity and green H, reduces the marginal abatement cost of most technologies, lowering OPEX (except for

N,O abatement and CCS)
* The cost of green H, ($70/tC0O,eq) is lower than the cost of CCS ($96/tCO,eq) under the LCP reference scenario for the older NH3 unit (NH3 1)

causing the switch from CCS to green H, for emissions abatement
* CAPEXfigures provided are non-discounted. Key fuel costassumptions are provided in the Appendix.

/5
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Abatement technologies and economic & policy barriers to overcome

Abatement
technology

Overview of
technology

Barriers to

use
A
X

Efficiency of production associated
with energy consumption.

N0 (nitrous oxide) abatement
technologies destroy N,0, a potent
GHG, which would otherwise be
emitted from nitric acid plants.

Upfront capital investment required
for energy efficiency projects

Lack of incentive (e.g. NOx limits) to
install N,O abatement technologies.
There are currently no regulations
for nitrous oxide emissions in
Uzbekistan.

Lack of incentive to reduce the
carbon footprint of fertilizer and
chemicals production, as there is no
carbon pricing mechanism in place in
Uzbekistan and carbon reduction
targets for these sectors are loosely
defined.

1145,
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Electrification with RE

Renewable electricity (RE) can be used
to directly electrify processes reducing
the need to use natural gas for
electricity and steam production

RE is needed to make Green Hydrogen,
which can substitute the hydrogen
made from natural gas feedstock (see
Green H;)

Use of renewable electricity islimited
by deployment of RE and grid capacity.
Existing infrastructure may not be
adequate to deliver the required RE.

Electrification of processes can involve
high capex and opex, depending on the
process being electrified.

Partial or full electrification may result
in changes to the plant energy balance.

Some electrified processes, e.g.
acetylene production or SMR are not
mature, leading to deployment delay.

Lack of policy support for the adoption
of electrified technologies.

Lack of a regulatory framework in
Uzbekistan to support renewables
penetration.

Carbon Capture and storage (CCS) to
capture CO, emissions associated with
reforming natural gas feedstock and
burning natural gas fuel

The captured CO is transported by
pipeline, rail or truck to geological
storage sites where it is sequestered

Geological storage potential in
Uzbekistan and CO;, export opportunities
are not well understood

Lack of legislation governing CCS value
chain (capture, transport, storage)

Significant upfront capex needed to
develop CCS infrastructure (capture,
transport, storage)

Considerable development and
operational risks associated with CCS
including, revenue / business model risk,
inter-dependency risk (coordination
across capture, transport, storage),
technology risk, carbon liability risk
associated with potential CO, leakage

Challenging financing of CCS projects due
to high capex and risk

CCS can be very water-intensive, while
Uzbekistan is a water-stressed country

Green H,

Green hydrogen (H;) is made from the
electrolysis of water using RE

Green H; can substitute hydrogen made
from natural gas in ammonia production

Green H; is currently expensive to
produce. This is largely due to the
electrolyser capex and the cost of RE, as
well as transport of H,. Also, large scale
electrolysers stand at lower maturity.

The price of natural gas is currently low
in Uzbekistan relative to the RE price,
not allowing green H; to be competitive
even in 2050, if not increased.

Green Hj is very water-intensive, while

Uzbekistan is a water-stressed country.

Competition with the agricultural sector
for water resources is expected.

RE is required to produce green H,.
Limited capacity and grid infrastructure
may limit deployment.

*Carbon capture and utilisation (CCU) was notconsidered, besides an already planned projectthat has been included. CCU
may become aviable option in the future if evidence emerges of its potential for long-term permanent storage.

58



Summary overview of action that is required from the government and

private sector to address these barriers to deployment

Abatement
technology

Electrification with RE >r
AR

Green H,

UKS/
Navoiyazot

ke

I'I'r

e
)

Invest in N,O abatement technology to
eliminate N,0 emissions. Investigate
supporting mechanisms (Article 6 of
Paris agr.) and finance e.g. GIZ, EBRD

Investigate energy efficiency
opportunities, particularly for older
units of the Navoiyazot plant

Set carbon footprint targets and assign
executive-level accountability to
prepare to meet external stakeholder
expectations

Develop RE onsite and/or secure
dedicated RE via PPAs

Understand the feasibility and
implications of SMR electrification

Invest in easy-to-deploy electrification
technologies (e.g. replace natural gas
boilers with e-boilers)

Work with other players/industries to
identify opportunities for CCS clusters
and help develop investment case for

CCS

Initiate cluster projects and develop
CCS feasibility studies

Ensure sustainability of water use and
investigate the possibility to source
water from less water-stressed regions
in Uzbekistan

Develop business case / feasibility
studies for investment in Green H2

Investigate the sustainability of water
use for electrolysis and the possibility
to source water from less water-
stressed regions in Uzbekistan

Support the scale-up of renewable
electricity to supply green H,
production

Government

Set clearly defined emissions reduction
targets, including N,0 emission limits
Financially support energy efficiency
and N,O destruction projects

Financially support RE development

Establish regulatory framework to
advance RE penetration

Reform subsidies and consider the
creation of a carbon pricing mechanism
to level the field for RE

Financially support industrial projects
deploying electrified (RE) technologies
Remove NG subsidies for industrial use

Understand geological storage potential
of new and existing CCS sites
Incentivise CCS implementation via
cluster formation support

Develop supply chain-wide legislation

Reduce cost of CCS infrastructure and
enhance business case through funding
of studies to identify low-cost solutions

Reduce the attractiveness of carbon-intensive production methods e.g. by removing subsidies of natural gas for industrial use

Introduce policy support mechanism
for green H; e.g. carbon pricing to allow
green H; to compete with natural gas or
RE subsidies for green H, production

Investigate if H,0 consumption will
excessively compete with agricultural
demand (e.g. impose usage limits)

Remove NG subsidies for industrial use

To develop RE for electrolysis, the same
actions as electrification are required

Investors,
associations &
international
customers

Support with international financing mechanisms
Identification and financing support of feasibility studies and projects

Navoiyazot Climate Action Plan



Priority actions

Priority actions for UKS and the Government

Investigate financial support mechanisms and investin N,0 abatement technology for Nitric Acid Line 1

Investigate energy efficiency improvement opportunities, particularly for the old lines of the Navoiyazot plant

Uzkimyosanoat Set internal emissions targets and assign executive-level accountability to ensure they are met
(Ul/(S) Invest in easy-to-deploy electrifications technologies like e-boilers

Navoiyazot Investigate the implications of SMR and acetylene production electrification to the process
Initiate the discussion with the government and other players on CCS project feasibility and the formation of CCS clusters
Develop RE on-site and investigate investment in RE and green H; projects. Secure dedicated RE through PPAs with planned projects
Introduce N,O-limiting laws with clearly defined emissions reduction targets
Financially support energy efficiency and N,O reduction projects
Financially support RE rollout and establish a regulatory framework to advance their penetration

Government Increase the cost competitiveness of RE and green H, through various mechanisms (subsidies, carbon pricing)

Carry out geological studies to identify CCS sites and confirm that they are suitable for permanent storage
Develop supply chain-wide legislation for CCS
Financially support feasibility studies for CCS projects and CCS clusters

Investigate the sustainability of water usage in green H; production and CCS and how itis expected to compete with agriculture.

Navoiyazot Climate Action Plan
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Disclosure support

Provided below is an overview of the objective, key steps and deliverables of the task.

%]
)
% » To draft disclosure material that is based on prior tasks and that is proficient for public disclosure (in the annual report, website or
_.% other (to be defined by the UKS))
o
- 8 Assess disclosure need and ambition Drafting disclosure material
53
% § 1. The structure of the draft disclosure material will 1. The following content will be included:
e be heavily informed by the results from Task 1 1. The main principles of the adopted
© (Standards, best practice and emerging disclosure Action Plan.
mapping) to ensure that the clientis prepared for 2. The anticipated impacts of climate
existing and upcoming disclosure requirements. change and climate policies on its
2.  Workshop to assess disclosure need and scope business.

3. Aninitial assessment of the exposure to
climate risks.

5 ERM .



Disclosure support

ERM prepared a disclosure materials for Navoiyazotin line with
TCFD recommendations.

TCFD is a framework providing guidance for companies how to
assess and disclose climate-related risks and opportunities and
embed these into wider risk management frameworks within the
organization.

This is the first TCFD-aligned climate disclosure of Navoiyazot. Itis
structured around the following pillars of the TCFD framework:

1. Governance

2. Strategy

3. Risk Management

4. Metrics and Targets

Disclosure materials could be used for a website or be incorporated
into a ESG / Sustainability report.

117,
S EERM

Navoiyazot Climate Disclosure following Recommendations of the Task Force on
Climate-Related Financial Disclosures (TCFD)

Climate change represents a strategic risk, but also an opportunity with potential financial implications
for Navoiyazot and all our stakeholders. That is why we are committed to analyse and disclose such
climate-related business implications following the recommendations of the Task Force on Climate-
related Financial Disclosures (TCFD).

TCFD is a framework providing guidance for companies how to assess and disclose climate-related risks
and opportunities and embed these into wider risk management frameworks within the organization.

This is the first TCFD-aligned climate disclosure of Navoiyazot. It is structured around the following pillars of
the TCFD framework:

1. Governance

2. Strategy

3. Risk Management
4

Metrics and Targets

1. GOVERNANCE:

The governing structure of Navoiyazot is a three-tiered structure with the Shareholders Meeting as the
supreme governing body of Navoiyazot. Furthermore, the Supervisory Board reports to the Shareholders
Meeting. The members of the Supervisory Board include the First Deputy Minister of Mining Industry and
Geology of the Republic of Uzbekistan (Chairperson), the Minister of Energy of the Republic of Uzbekistan,
Hokim (a governor of administrative region) of Bekobad district of Tashkent province, Executive at
Uzkimyosanoat (UKS) - our holding company, the Deputy Director of the Department of the Ministry of
Economy and Finance, the Head of the Department of the Ministry of Investment, Industry and Trade and the
Director General of the Agency for Strategic Reforms under the President of the Republic of Uzbekistan. The
Management Board is chaired by the Chairperson of the Management Board. Management leads our
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Capacity Building Workshop

The Capacity Building Workshop took place on November 6 2023
in the UKS head office. On UKS site 26 persons from senior management
and C-level suite as well as a GMC representative participated.

Agenda and Key
Discussion Points:

Workshop Objectives:
Introduction and Short Recap Phase 1 Capacity

. i Building
Know the principles of GHG Accounting for

the Chemical and Fertilizer Industry and its

primary GHG emission drivers S L O et

3 | Decarbonization: Abatement Options

Know different decarbonization levers in the

Chemical and Fertilizer Industry and s
respective challenges and opportunities of
implementation n Understanding and managing Climate Risks and

Opportunities

Know what Climate Related Risks and
Opportunities are and how they affect your 5 | Q&A: Discussion of the concept of ESG
overall business strategy




Leadership Workshop

The Leadership Workshop took place on November 7 2023
in the UKS head office. Senior management of UKS as well as EBRD and
GMC representatives participated.

Agenda and Key
Discussion Points:

Workshop Objectives:
1 | Setting the scene and high-level project recap

: i ) = (Corporate Climate Governance
Provide an overview of the overall project

2 | = Climate Related Risks and Opportunitites:

= Low Carbon Pathway

Present the outcomes of Phase 2: Corporate Break
Climate Governance, Climate related risk and
opportunity assessment and Low Carbon 3 | Action Plan & Disclosure Support

Pathway Development

4 | Next Steps

Obtain the necessary input for the 5 |Q&A
development of an Action Plan




Conclusion
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Conclusion

The Corporate Climate Governance assessment has shown that, in the Governance area, Navoiyazot has
a robust governance and climate awareness, but there is a need for extended climate training. In the
Strategy area, Navoiyazot has a strong environmental focus in their strategy, but still does notinclude
climate risks and opportunities. In the Risk Management area, Navoiyazot demonstrated a robust risk
management and an effective communication, but climate risks are still missing, as well as mitigation and
adaptation plans for assets and at company level. In the Metrics & Targets area, Navoiyazot tracks energy,
water use and air emissions and aims GHG reduction, but still lacks metrics covering all GHG emission
types, as well as transition risks.

In the Assessment of Climate Related Risks and Opportunities, it was concluded that Navoiyazot faces
moderate risks from Extreme Cold events and potential increases in Extreme Heat events, impacting safety,
operations, and costs. Water stress, drought, and wildfires pose severe risks, affecting water availability,
infrastructure, safety, and expenses.

Key lessons from the Low Carbon Pathway highlight the challenge of incentivizing N20 abatement, the
importance of GIZ support for reduced CapEx, the necessity of scaling renewable capacity for
electrification, and the need for cautious deployment of CCS and green H2 in water-stressed regions like
Uzbekistan.

The outcomes from all tasks were combined in the Action Plan, showing that improving Navoiyazot's
Corporate Climate Governance enables resilience, competitiveness, financial opportunities, and successful
implementation of abatement technologies. Prioritizing available measures, government support, and
investing in renewable energy and CCS infrastructure is crucial for achieving decarbonization goals.

The successful on-site workshops, driven by interactive exercises and Russian language, engaged
Navoiyazot and UKS teams effectively. Future workshops should sustain this format for continued team
awareness.

117,
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% Key Phase 2

Y

achievements

Naoviyazotis aware of how their
Corporate Climate Governance
compares to best practices and
has concrete improvement
recommendations

Navoiyazot has a clear Low
Carbon Pathway to reach the
climate ambition level set by UKS
during Phase 1 (reduce Scope 1, 2
and 3 emissions by 90% by 2050)

An Action Plan with priority
measures and next actionable
steps to support Navoiyazotand
UKS in the implementation of the
learnings of this project

Navoiyazotand UKS top
managementand technical teams
gained valuable knowledge
regarding climate risks and
opportunities, GHG emissions
quantification and climate
governance best practices
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Thank you
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David Vazquez
Project Manager
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